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Dovgé chary, part two
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T'vc;alab, Sth Jan 2010

After receiving. the new imFro\/od ;amrloc and foaling_ roaﬂq
pleased; o\/ormé:in else hag q_ano wrong. and | ¢it_here a$
frustrated ag can be and would like to swear! Prices have
ne up - fabric by a cubctantial sum — and | have had a lon
and vnploa;avrl’ argymewf with the ;vppﬁor about timing, for
Frim to increase after | have committed to the ﬁ’fcf bule.
order ¢ a real blow.
[ mavr'g,&ol to get the increase lowered dlightly, and delaed
slightly, but | CHll have to work a sbstantial fabric price
increae into my coﬂing_ vice. Freight has also zone vp and |
am threatened with a f}\’/ﬁher increase. | have fired sellin
vices fowr times o far and | can't keep putting. vp the
intended Friw or it won't be worth ha\/ing_ the Endwrance
Collection!

Wealncgdaq 6th Jan

Chric wante to make the initial bl in India (biz_ retailer
increaced their order in Romania). | said | wovl like that
if delivery covld ¢till be met.

ﬂwr;olaq Fth Jan

But it can't. India can't make the order in time So we're
back in Romania. No one Said it wag Fonna be eagyl
CGireat afternoon with Pavl (world clags 15.arme>rﬂ‘ 1oahnioian;
he has worked with Some of the fines olofhing_ oompanioé
and saves my life, often). All zarments magsivel improved.
The only real iccve was bazziness avound the ladies” bust/
Seye. Paul hac introdvced a zorge dart vnder the lapol to
clean this vp and we will see what it looks like on the next
sample. Other amends were for daft thin like lning. not
rwming_ on the biag and Fookd‘ welts without extra ¢ ongj’h
bar tacks on.

The new trouser for ladies is perfect, and frankly, when a
ladies’ Hrovcer i¢ good, it i¢ a huge velief. New samples will
be with vs for Jan 22nd. We will wse these ag Phofo ¢hoot
samples and for a final check before 5plol geal samples.

Monda»] 11th Jan

Fitted models for size and ran +hrou5}'| the Pho‘l’o Shoot
brief. Vikki Harviman ic organising. the accessories (buin
them from the hi street) as well 3 the ¢hoot and 1§
taking to it like a dvek to water. She loves it and |
Xj?yg;ﬂ vemember when | ¢till had that kind of enthugiasm.

ihe € now rather tinzed bb] fear yust in case | migs
comething. important. That caid, | can't wait to start
d&\/eloping_ collections that may hofP Clbclass to survive and
even Proéfor.
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Bailey and hi¢ Endurance
&Ye/b] he. looks. But, 3¢ the

ocer and the veviced samples arvive, Things

Friolaq 15th Jan

Spent the day look.ing_ at brochwre text and naming. the
53rmen+§. Always spend too long. namin 5,3VM&V|+§,‘ does
anyone roallb] care abovt the name of é;w J'aok&t?

Frialaq 22nd Jan

Directors meetin Upalah’/al +he board on all alwolof:monfc.
While writing +hicdiary-abovt the Endurance Collection |
am_also devel oFing. the (}\/\ado +o Measwe and ideas for the
next 12 months.

Van aloﬁ\/oring_ ;amplo; has been dolab]&d and will be with vs
on Monalab]. Let's hope the zarmentslook.zood becavse we
will-be +al<in5_ photos of them on Wednesday.

Mondab] 25th Jan

Samples arvived with two alternatives for each item. They
look. brilliant for what S an inoxfongi\/o collection. The ladies’
racket was much cleaner on the bust and throu the Seye.
A covple of minor adjvstments to the spec (dovble stitchin
not on trouser seats; ckirt lining. too long. by 1em, lots of
litHe bits). Crold seal Samples and é_radeal set boing_ made
and we shovld have them by Feb 24th.

T‘v&édaq 26th Jan

Avvanged all zarments in Shoot order and double checked
with the models over times and venve.

Woalnecdaq 2Fth Jan

Avvived at the Studio at Bam and a5 vsval waited for the
‘reatives' to arrvive. Once lain (brochuwre degigner) and
the photographer arvived, we took some detail shots. Owr
models arvived and after a dlow start we got the pics we
needed. No+hin5, much, bt onovg,h to 5:/1' a small brochwre
together.

['Ve also done ome really oxoiﬁng_ shots of the Charles
Redd cuifc — much eacier becaile these are fine fabrics
with interesting_ patterns and Phoi'ogyaph beavtifully; they
shovld cost €500 a uitl

Monolaq 1¢t Feb

Went ‘l'hrova the ¢hots with lain. The vsval ;‘l’orq - Some
od, Some bad and Some vniable. Decided on the best
¢hots and left him to do a bit of manivaa‘Hon on the Mac.

W@dﬂ&édab} 3vd Feb

Vigit to Savile Row to speakc with the only professor of
begpoke i the world, Andren Ramroop of Mavrice Sedwell
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Bespoke Tailors. He zave me a fascinatin 'mgigh’r into Some
of the Prob!emc with my Ja&ko‘l’. lf thad a few +Hhovsand
Povnal; to ;Ponol he. would have adviced me on how to
corvect them. In fairness, | think most of the isgves could
have been corrected bq spending_ a lot more money on the
trim pack, but if 1 had done that | wouldn't ell any. Even
g0, | loved listening. to Andrew. Hi¢ knonledge is_incredible.

Friolaq Sth Feb

Spent the day look.ing_ at trimg, srooifioaﬂl] shovlder pads and
rge tape. | am never happy. | always believe a garment
Tan’be improved, and even at the last minvte | will look at
options. Decided 1o we a heavier thread i all the 53rmon+§

for extra strenzth.
Fabric. on schedule, liing. and tvim in place, | can almost feel
the excitement of bo'mg, on time with a collection.

Monalaq 8th Feb

Just been told that freight has been increased, againl 11’
up bij 17p on a Jaokd' and 4p on a trovger. In-this indvg‘hfq
penties are imporf‘an’f‘ and_|_have to make a decision on Prio&

do | absorb the cost or increase the Pri(/o?

Tuesday 9th Feb

Had a FOmin conversation with the Romanian faal'ow}- abovt
owr AL ystem which was ¢et vp for Indian prodve: ion; ot
my favourite cvb'wf but essential. No'i’hing_ 13 Chiﬂzod if it
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doesn't pass the ARL ¢tandard. The fao‘kor:lhagrwc and we
must now ingist on it, factories b&ing_ what they are...

T’hvrcalaq 11+th Feb

Went throuzh the brochwre layovt with lain; overall zreat
look. when wov consider the cost. We cFonf £F50 on

Pho’i’o aphb] — the least | have ever ;Fovﬁ’ by comedistance.
OK, Fhere are things | would have done dif}eronﬂq, but
for the money | am delizhted. The men's Dockside jacket
looks brilliant Pho‘f‘ogyaphca! with a DLR ¢ign behind it.

Made come chanzes and will now scrvtinise the brochuwre for
evvors. Six of vs will check i+ and there will still beervors
when it i¢ prinfeal. | shovld Pv‘l’ viha Priw for the first
cvstomer to Phono me and Poinf em ovt.

‘Fridab’ 12th Feb

All @/io‘f on the Prir/in front. | have decided | will have to
¢ the increases on becavse the margin just icn't there to
absorb them. Once | valich the Frioo will _have to stick

with it unless ox%raoralinarq cirevmstances dictate otherwise.

Mondab] 15th Feb

Brochwe checked and checked and ervors or not it 1§ a
done yob. Spcn'l' the daq looking. at linings and fabricg for
Charles Redd and potential lar; contract for a customer;
I kenow it Sounds bad-but- it wasa welcome distraction from
the endwrance collection. Not long_ to 50 how...
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> Ready-to-wear
Knitwear

"7 Jeans & Sportswear

) Underwear & Swimwear
Professional Clothing
Fabrics & Accessories

Services, Fashion Accessories
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